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● Opened in 2001

● Kindergarten through 12th grade

● Celebrating 20 years of experience providing Virtual Education to students 

across Pennsylvania

● Utilize a blend of Synchronous, Asynchronous, and Hybrid Learning programs

Primary Programs:

● Learning Management System: Blackboard

● Curriculum: K12, Inc; Edgenuity

● Virtual Classroom: Blackboard Collaborate Ultra

● Additional programs: Study Island, Google Suite

● Family Support Coordinators, Parent Ambassadors, Guidance Counselors, 

Pupil Health, etc.



Develop a Timeline--Backward Design

● Start with the end in mind
○ Effective

○ Efficient

○ Develop and maintain a consistent strategy



Communication

● Timely

● Often

● Consistent

● Varies Modes
○ Robo Calls

○ Email

○ Video

○ Snail Mail

○ Document communications



Planning and Prep...not just for Teachers!

3 T’s

● Timeline

● Tools

● Training



Provide Tools

What do you need to meet your goal?

● Google Classroom?

● Collaborate?

● Zoom?

● Blackboard?

● Canvas?

● Provide differentiated Training
○ Novice Expert

○ Start small; grow your skill set



Elementary Success: 

Partnering with Parents & Streamlining Instruction

#1 tip: set simple and clear expectations for all participants including parents



A positive relationship with 
parents in elementary 

directly impacts remote 
learning success!

Parents control the 
learning environment!



How are you supporting students?

Synchronous vs. Asynchronous: How are you using your time? Everything 

done in a sync class can be done in an async setting

● What fits best: Direct instruction, practice, remediation/intervention, social 

time or all of the above?
○ Tip: mix it up to ensure authentic learning is happening - just like you would in a 

classroom

● Functional availability of students?

● Support teachers: pushing in or pulling out? Co-teaching?

● What do you want to assess and how do you want to set it up?
○ Tip: mix up assessment modes just like in the classroom

■ PBL, exit tickets, videos (Flipgrid!), teacher data grabs, etc. 



Structuring a Schedule

● Plan time to teach classroom management & tools
■ If doing blended in or person learning, practice remote learning in class and plan for visuals 

and routines to transfer as well

● Build time into your day for parent connections & follow up

● Build extra time into your day for individual student follow up

● Build in weekly check ins with staff members for shared students

● Teacher schedules should NOT be mirror images of what they have with face to 

face students.  Leave time for more administrative tasks and lesson creation.



Visuals make a 

difference!!



Parent Partnership

Learning environment

Materials

Attendance

Follow up & Adjust

Communication
Reach out consistently before issues arise

Getting them on your side



Follow up materials - examples & tips!

CLICK HERE

https://tinyurl.com/y5zkdjjz

https://docs.google.com/document/d/1Y-aCQQ9C9xLJ_M6TU5LEMZtZi617LB7Ikj1CbRPcDfs/edit


Humanizing the Online Classroom - engaging your students and being YOU!

Connect with your students and have some fun! Click the picture! 

https://vimeo.com/370897631


Use your webcam!

As much as you can - get on the 

webcam and get your kiddos on 

there, too! 

If you are “known” for something in 

your brick and mortar classroom, 

then embody that in your online 

classroom! 

Identify and connect with your kids 

EARLY and the learning will flow.  



Let your personality and passions shine through! 

You can still wear that TEACHER hat!  

(Literally!) Or whatever else you do! 

You can still use the webcam to SHOW 

things!  Math, art, pictures, pets!  



One of my most favorite apps - PADLET! 
SIMPLE for students to post a picture of 

work or to share something with the class: 

https://padlet.com/cwillits/a78vr9ypp022

Great way to remotely bridge the gap and 

students/parents can use it on their PC, iPad, 

mobile devices, etc.  There is an app! 
https://padlet.com/cwillits/zf7ujst6u3fj

https://padlet.com/cwillits/a78vr9ypp022
https://padlet.com/cwillits/zf7ujst6u3fj


Longer video to remind you of these tips: (click me)
Feel free to email me at cwillits@pavcs.us

● BE HUMAN - you are not perfect and you do not have to be - making it relevant and meaningful is the key. 

● Ensure a connection of some kind other than just email - go with Zoom and schedule class sessions - if you can’t be face to 

face physically, you CAN be on video!  

● BE YOURSELF - whatever your “mojo” is in the physical classroom, find a way to transfer that to the online one!  Be 

approachable.  

● It’s ok to be vulnerable and not know everything about your “new” tools!  Be reasonable with yourself - don’t be too critical. 

● DO NOT bite off more than you can chew - start slow - get the basics down - build from there.  You just need to be ready for 

one week at a time!  You do not have to be Pinterest-worthy from the beginning! 

● Other tips for your online sessions to consider - having a little script so you don’t get “stage fright,” have your lesson “plan” and 

any sites/documents open, manipulatives, etc - have them handy.  .  

● Consider recording your sessions and using this as an opportunity to be flexible and reach learners in a variety of ways. 

Recorded sessions can be an indispensable resource! (you can even embed a CODE WORD into them!) 

● Even though you are holding class from home - think about your background, your surroundings and distractions in your home.  

Also just think about your lighting.  If you sit in front of a window, that will look super odd on the webcam!  

● Have a space set up to teach...you cannot keep doing this just from your couch only. You need your “stuff” handy! 

● Have your things open and ready to share - like run through it in your mind.  

● Be clear. Be concise. Be open. Be patient. Think outside of the box!

● Most of all - have fun!!!  Enjoy this learning experience!  You might even find a few things to KEEP in your teaching practice 

moving forward!  If you build connections with your students, the learning will come!  CONNECT FIRST!!!!  

mailto:cwillits@pavcs.us
https://drive.google.com/file/d/1PUphH1MYiEteZY3BWClGfP6nEBIruPcV/view


Increasing High School Student Engagement 
Create your online classroom space with a fun background.

*If you teach SYNCHRONOUSLY, you have created 

an engaging classroom.

*If you teach ASYNCHRONOUSLY, you have an engaging

background for the videos you  make for your students that 

they will see when they attend office hours. 

Your enthusiasm and efforts to make an engaging 
classroom will transfer to the students. 



Design your lessons to make students own the learning.



Assessment in the Virtual High School

Place less emphasis and weight on assessments 
utilizing DOK 1 and DOK 2. 

Design assessments knowing that students have full access to the internet via computer, 
phone, other devices. 
Make peace with this fact. Then begin your assessment design.

Assessments should focus on DOK 3 and DOK 4. 



Free Tools for effective group work and PBL
Google Docs - Create a group document, Work on an assignment together.

Google Slides - Create a group presentation

Google Sheets - Make graphs, Organize data

Google Sites - Students can create a website to demonstrate mastery of content.

Wix - Students can create a website to demonstrate mastery of content.

Kahoot - You or the students/groups create a game. It’s fun when the students 

make the game and you play against the students. The students all band together 

to try to beat you.

ScreenCast-o-Matic - Create instructional and feedback videos for your students. 

Students create videos to communicate questions and concerns with you. 

Share YOUR favorite free tools and links in the chat area. 



FAMILY SUPPORT AND PARENT ENGAGEMENT

Engaging our Families 

● Building Relationships 

● Focus on Positive Growth 

● Connecting Families

● Attendance- Tips to fight chronic absenteeism

● Geographic proximity and connectedness- Relevant Local Resources 

● Single Point of Contact Each School Year 

● Home Visits and Virtual Check-ins   



Family Support and Attendance 

Supplemental/Follow-Up Materials

Teaching Attendance Professional Development: 3 online training modules

Finding Missing Students

Supporting documents- tips/tricks/templates

Attendance Success Plan Templates

Attendance Handouts for Families- Age Specific  

Bringing Attendance Home- Attendance ToolKits

https://www.attendanceworks.org/resources/teaching-attendance-curriculum/
https://www.attendanceworks.org/wp-content/uploads/2019/06/Attendance-Works-Finding-Unreachable-Students-Generic-051120.pdf
https://www.attendanceworks.org/resources/student-attendance-success-plans/
https://www.attendanceworks.org/resources/handouts-for-families/
https://www.attendanceworks.org/resources/toolkits/bringing-attendance-home/
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